
Starting a trucking business in Wisconsin, like starting any business, involves several 
steps and considerations. Here's a step-by-step guide to help you get started: 

1. Business Plan: Begin by creating a comprehensive business plan. This should
outline your business goals, target market, financial projections, and operational
strategies. Consider the type of trucking services you want to provide, such as
long-haul, local, freight brokerage, or specialized services.

2. Legal Structure: Decide on the legal structure of your business, whether it's a
sole proprietorship, partnership, LLC, or corporation. Consult with a business
attorney to understand the legal implications of each structure and to register your
business with the state.

3. Register Your Business: Register your business with the Wisconsin Department
of Financial Institutions or the appropriate local agency. You will also need an
Employer Identification Number (EIN) from the IRS.

4. Business Name and Licensing: Choose a unique and appropriate name for your
trucking business. Make sure it's not already in use. Additionally, check if there are
specific licenses or permits required for trucking in Wisconsin. These may include
a motor carrier operating authority (MC number) and commercial driver's licenses
(CDL) for your drivers.

5. Insurance: Obtain commercial trucking insurance, including liability, cargo, and
physical damage coverage. Insurance requirements vary by the type of trucking
you're engaged in.

6. Fleet and Equipment: Acquire the necessary trucks and equipment. You can
purchase or lease trucks, trailers, and any specialized equipment required for your
specific services.

7. Safety Compliance: Ensure your trucks meet safety and environmental
standards. You may need to get your vehicles inspected and comply with the
regulations set by the Federal Motor Carrier Safety Administration (FMCSA).



8. Driver Hiring and Training: Hire qualified and licensed drivers. They should have 
the necessary CDLs and meet your safety and performance standards. Provide 
proper training and orientation. 

9. Business Location: Choose a physical location for your business, such as an 
office for administrative tasks and managing your operations. 

10. Finances and Accounting: Set up your financial system, including a business 
bank account, accounting software, and a budget for ongoing expenses. 

11. Contracts and Clients: Start building relationships with shippers and clients who 
will use your services. Develop contracts and agreements that outline terms and 
pricing. 

12. Marketing and Branding: Develop a marketing strategy to promote your trucking 
business. This could include a website, social media presence, and networking 
with industry contacts. 

13. Compliance with Regulations: Be aware of and comply with all state and federal 
regulations concerning the trucking industry. This includes hours of service, weight 
limits, and tax regulations. 

14. Safety Programs: Implement safety programs and protocols to ensure the well-
being of your drivers and the integrity of your cargo. 

15. Track Record and Reviews: As your business grows, focus on building a strong 
track record for reliability and safety. Encourage clients to leave reviews and 
provide testimonials. 

16. Scaling and Growth: Once you establish your trucking business, consider 
opportunities for growth, such as expanding your fleet or adding new services. 

17. Networking: Join a local or state trade association, such as the Wisconsin Motor 
Carriers Association.   

It's highly recommended to consult with industry experts, an attorney, and an accountant 
who are knowledgeable about the trucking business and regulations in Wisconsin to 
ensure that your business complies with all the necessary laws and operates effectively. 
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